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The Central Procuring Arm of the
Philippine Government

Participating in Procurement Service Projects
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The Procurement Service

e The Procurement
Service is the

Central Procuring

PROCUREMENT
Arm of the SERVICE
Government.
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Governing Principles of Philippine
Procurement

Transparency and Competition
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Governing Principles

Transparency

Competition

Value for Money
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Transparency

* Maintaining

transparency in

the procurement

process by

ensuring that RCE g

information is
always accessible.
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Competition

* Ensuring
competitiveness by
extending equal
opportunities to all
eligible and
qualified potential
suppliers and
contractors.
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Value for Money

sl -

* Ensuring the
procurement of high
quality goods and
services within the
government’s budget. Va
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Governing Principles

Transparency
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Finding Information

PhilGEPS and the PS Website
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Finding Information

Finding Opportunities

Finding Updates

Finding Other Information

e
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PhilGEPS Website

* The PhilGEPS
Website also
contains helpful
information on
system updates
and events.

PhilGEPS

10 December 2018

Discovery Suites, Ortigas



Meeting with Merchants | Opportunities to Build Partnerships | Bidding with Procurement Service

10 December 2018
Discovery Suites, Ortigas




Meeting with Merchants | Opportunities to Build Partnerships | Bidding with Procurement Service

& > C £ https://www.philgeps.gov.ph/GEPSNONPILOT/log-in.aspx

Philippine Gover nment Electron ic Procurement System

"

[ PhilGEPS Outbox ” Opportunities | Catalogue .i About PhilGEPS ‘

* The PhilGEPS System offers a centralized
database and information central for

procurement activities of the Philippine
jovernment.

10 December 2018

Discovery Suites, Ortigas



Meeting with Merchants | Opportunities to Build Partnerships | Bidding with Procurement Service

¢ > C Eﬁ https://www.philgeps.gov.ph/GEPSNONPILOT/log-in.aspx

f PhilC P BID

% L Philippine Government Electronic Procurement System

) l PhilGEPS Outbox ‘ # 4 l Catalogue

* Information on Opportunities,
Clarifications, Schedules, and Awards
are posted in PhilGEPS.
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Procurement Service Website

é 9 O ‘ ps-philgeps.gov.ph/home

GOVPH Home AboutPS ¥ What We Sell ~ What We Buy ~ Bid Opportunities ~ Agency Relations ~ Supplier Relations ~ Downloads ContactUs ~

into

PS-PhilGEPS is the first national government office to harness solar power

TRANSPARENCY SEAL

PS-PhilGEPS signs MOA for Government Fares Agreement with AirAsia

YOU ARE HERE HOME
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Procurement Service Website

Advisory to PS Client Agencies and Suppliers gmc‘cmr’:er

SERVICE
- ADV2018-0017
PS-Phi
A

| ADVISORY TO PS CLIENT AGENCIES AND SUPPLIERS l

The Procurement Service will be conducting its year-end inventory of
stocks. Kindly be advised of the following schedules for the month of
DECEMBER that we will implement:

FOR CLIENT-AGENCIES:

m LAST DAY OF ACCEPTANCE OF PURCHASES FOR PS DELIVERY

1 8 | LAST DAY OF ACCEPTANCE OF SOFTWARE AND LICENSE PURCHASES | | I | I | | I

Published: 07 December 2018

20 LAST DAY OF ACCEPTANCE OF PURCHASES FOR PICK UP APP = CSE 20 1 9

Due date of submission is on 31 August 2018

26 LAST DAY OF SCHEDULE FOR DELIVERY TO AGENCIES

FOR SUPPLIERS:

m LAST DAY OF ACCEPTANCE OF DELIVERY FROM SUPPLIERS

Regutar processmg of transactlons with agencies and suppliers will
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Website of the Procuring Entity

Request for Expression of Interest for Selection of
Consultant for the New Cebu International Container
Port Project (NCICPP) for the Department of
Transportation (DOTr)

Published: 06 December 2018

- Republic of the Philippines
Department of Budget and Management @
PROCUREMENT SERVICE

Republic of the Philippines Department of Transportation
Request for Expression of Interest
SELECTION OF CONSULTANT FOR THE NEW CEBU

INTERNATIONAL CONTAINER PORT PROJECT (NCICPP)
FOR THE DEPARTMENT OF TRANSPORTATION (DOTr)

Limited C itive Bidding
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Conspicuous Places and Boards

* Internet Connection isn’t
always accessible and
can be unreliable at
times. Opportunities,
schedules and
clarification can also be
found in Bulletin Boards
of the Procurement
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Procuring Entity Bulletin Boards

.« Procuring Entities

| maintain their own
bulletin boards for
their Non-Common
Use Supply and
Equipment
Requirements.
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Update: Newspaper Posting

21.2. Advertising and Posting of the Invitation to Bid/Request for Expression of Interest

21.2.1.Except as otherwise provided in Section 54.2 of this IRR and for the
procurement of common-use goods and supplies, the Invitation to
Bid/Request for Expression of Interest shall be:

a) Posted at any conspicuous place reserved for this purpose in the premises
of the Procuring Entity concerned for seven (7) calendar days as certified
by the head of the BAC Secretariat of the Procuring Entity concerned.

b) Posted continuously in the PhilGEPS website, the website of the Procuring
Entity concerned, if available, and the website prescribed by the foreign
government/foreign or international financing institution, if applicable, for
seven (7) calendar days starting on date of advertisement; and

c) Advertised at least once in one (1) newspaper of general nationwide
circulation which has been regularly published for at least two (2) years
before the date of issue of the advertisement: Provided, That
advertisement shall not be required for contracts to be bid with an ABC of
Ten Million Pesos (P10,000,000.00) and below for the procurement of
goods, Fifteen Million Pesos (P15,000,000.00) and below for the
procurement of Infrastructure Projects, and Five Million Pesos
(P5,000,000.00) and below for the procurement of Consulting Services.

Two (2) years after the effectivity of this IRR, advertisement in a newspaper
of general nationwide circulation shall no longer be required. However, a
Procuring Entity that cannot post its opportunities in the PhilGEPS for
justifiable reasons shall continue to publish its advertisements in a newspaper
of general nationwide circulation.,
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Update: Newspaper Posting
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procurement of common-use goods and supplies, the Invitation to
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of the Procuring Entity concerned for seven (7) calendar days as certified
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Entity concerned, if available, and the website prescribed by the foreign
government/foreign or international financing institution, if applicable, for
seven (7) calendar days starting on date of advertisement; and

c) Advertised at least once in one (1) newspaper of general nationwide
circulation which has been regularly published for at least two (2) years
before the date of issue of the advertisement: Provided, That
advertisement shall not be required for contracts to be bid with an ABC of
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Update: Newspaper Posting

21.2. Advertising and Posting of the Invitation to Bid/Request for Expression of Interest

21.2.1.Except as otherwise provided in Section 54.2 of this IRR and for the
procurement of common-use goods and supplies, the Invitation to
Bid/Request for Expression of Interest shall be:

a) Posted at any conspicuous place reserved for this purpose in the premises

goods, Fifteen Million Pesos (P15,000,000.00) and below for the
procurement of Infrastructure Projects, and Five Million Pesos
(P5,000,000.00) and below for the procurement of Consulting Services.

Two (2) years after the effectivity of this IRR, advertisement in a newspaper
of general nationwide circulation shall no longer be required. However, a
Procuring Entity that cannot post its opportunities in the PhilGEPS for
justifiable reasons shall continue to publish its advertisements in a newspaper
of general nationwide circulation. ;)
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Consistency of Procurement: CUS

~ For Common Use
Supplies and
Equipment,
projects are bid
out by the
Procurement
Service on a
regular basis.
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Merchant Conferences and Workshops

* In pursuit of fostering
ease of commerce and
lasting business
rapport, PS and

Government Agencies

conduct regular

conferences.
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The Secretariat

* Questions on the conduct of bidding,
and other similar matters may be
coursed through the BAC Secretariat,
provided that clarifications and
questions are made in writing.
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and other similar matters may be
coursed through the BAC Secretariat,
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Pre-Bid Conferences

Full Blown Discussions and Avenues for Clarifications
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Pre-Bid Conferences

e Process }

e Requirements }

e Clarifications

e Reasons for Disqualification
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Pre-Bid Conferences: Processes

* During the —
g Puﬁt)lrzr?]ft?\l/zg/ Notice of 1. Posting of Performance Security;
P re- B | d g Award 2. Signing of Contract;

3. Approval by Higher Authority, if required
Procurement \/_
Conference,
th e PO/ DO

Orderin
procurement l \/(_L pgeren

1. Contract Agreement;

p ro Ce S s i S 2. Bidding Documents;

A 4
h 4

3. Bidder's Bid;
4. Performance Security;

discussed R ol

6. Other Documents as may be required

- X te n s i Ve I y, under existing laws and rules;
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Pre-Bid Conferences: Requirements

e ~| ° The eligibility and

z technical

= | - e = == requirements are |
= discussed point by

point.

* As each bidding
process is distinct,

= = “im: different, and unique,

= = = the technical

3 e e ane

= requirements are too.

e rTd

i m e Bk
s e pepam e 1

g et
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Pre-Bid Conferences: Clarifications

* Clarifications are
discussed during the Pre-
Bid Conference.

* Potential Bidders are
encouraged to clarify
requirements during the
Pre-Bid and to reflect the
questions formally in
writing.

10 December 2018
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Pre-Bid Conferences: Clarifications

* CLARIFICATIONS: TAKE NOTE:

—Responses during the Pre-Bid Conference
are not official until they have been duly
reflected in the Bid Bulletins

—The Bid Bulletins are posted seven (7) days
before the conduct of the Opening of Bids.

— Bid Bulletins are not limited to a single
publication in one bidding.

10 December 2018
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Pre-Bid Conferences: Reasons for Disqualifications

General/R equarementy f or Government Procuwement

e The common
reasons for
disqualification
are also discussed
during Pre-Bid
Conferences.

COMMON REASONS FOR DISQUALIFICATION
(OBSERVED DURING BID OPENING)

Late Submission;
Incomplete Submission;
Non-compliance with Notarial Rules,
e.g. Use of Cedula is a NO-NO;

4. Number of Bid Copies

Failure to Sign Relevant Documents;
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Bid Submission

Conduct of Opening of Bids
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Bid Submission

e Sealing and Marking \

e No Contact Submission

e Deadlines

* Representation

Bid Evaluation
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Bid Submission: Sealing and Marking

 Submissions must
be sealed and
properly marked.
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Bid Submission: No Contact Submission

* Bids are dropped
without contact with
any personnel except
the security personnel
who may assist in the
securing of time
stamps.
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Bid Submission: Deadlines

&,
K T

* Deadlines for
procurement are strict.

e A second can mean the
disqualification of the
submission.

* Be conscious of the
date and time.
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Bid Submission: Representation

* Representation
during the Opening
of Bids may be
different from the
actual submission.
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Bid Submission: Bid Evaluation

* Seven Days to
evaluate the Bids.

e Notices are made in
writing.
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Ineligibility and
Post-Disqualification

Common Causes
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Bid Submission

\\

e Late Submission

e Permits and Licenses

e Notarization

e Non-Compliance to Technical Specifications

Failure to Submit Samples
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Remedies
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* Request for )
Reconsideration

e Protest
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Alternative Modes of Procurement

Other Modes of Procurement
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Alternative Modes of Procurement

* Government Procurement is not limited to Public Bidding.
Other modes such as Small Value Procurement, Negotiated
Procurement, and Direct Contracting are among the many
modes. However, these modes are rarely used for the
procurement of Common Use Supplies and Equipment.
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Governing Principles

Competition
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Levelling the Playing Field

Fostering a Healthy Competition
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Transparency and Incorporation of Supplier Input

 The conduct of Biddings
are kept transparent
and the inputs of the
market and industry
players are taken into

PROCUREMENT
account. SERVICE

* Prices, Permits, Changes
in the Industry, etc.
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Transparency and Incorporation of Supplier Input

 More suppliers are
encouraged to join
government
procurement in order to
raise the level of
competition and foster PHOCUREMENT
a healthy competitive
environment for
government
orocurement.
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Challenges in Levelling the Playing Field

1. Small number, compared to the
universe of available suppliers, joins
government procurement.

2. Developing culture of trust between
government and suppliers.

3. Helping suppliers enhance their
capability in supplying government
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Challenges in Levelling the Playing Field

4. Guiding suppliers in preparing bids
without violating laws and ethical rules
through small group discussions prior to
deadline of submissions of bids.

5. Simplifying procurement processes
without violating R.A. 9184.

6. Current international trends in public
yrement
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Challenges in Levelling the Playing Field

4. Guiding suppliers in preparing bids
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through small group discussions prior to
deadline of submissions of bids.

5. Simplifying procurement processes
without violating R.A. 9184.

6. Current international trends in public
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Governing Principles

Value for
Money
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Responsive Bids

Best Value for Money = ABC + Quality
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PS Buying in Bulk

* Buying in Bulk:
> Better Prices

> Less transactional
costs

— 4 2. > Less frequency of
wn @ bidding
» Less delivery costs
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Approved Budget + Compliance

* Government
Procurement takes
into consideration
the Approved
Budget for the
Contract and the
Responsiveness of
the Bid to the

equirements
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Keep Joining Government
Biddings!

PROCUREMENT
SERVICE
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